


What a year!

From significant achievements to the exciting
move Into our new head office at The
Flaxworks, we've strengthened our

foundations for the future; positioning
ourselves for continued growth, innovation,

and success.

Here's a look back at some of our key
moments!




New head office

Our biggest milestone yet! Moving Into our new
head office at The Flaxworks, a sustainable,
regeneration project supporting our growing
team and long term vision.

Read more here!



https://www.react-engineering.co.uk/react-engineering-moves-into-newly-developed-business-hub-at-historic-industrial-site-in-west-cumbria/
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April ‘2

Monitoring the condition of
s highly active wastes

From early-stage problem definition through to
technology development and on-site integration,
we help deliver waste monitoring systems that

play a critical role in the UK's nuclear waste
mManagement strategy.

 Sellafield Ltd Eraunhofer
GAP,



May

25 Teamwork & Community Focus
N

THE REACT
FOUNDATION

A year of giving back with our team supporting a
range of charitable and community initiatives.

From the K2B 40 mile walk and Great React Bake Off,
to Care for Children and volunteering for The React
Foundation, Schools of the Future programme, we’re
proud of the impact we have made together.



https://www.reactfoundation.org.uk/
https://www.reactfoundation.org.uk/

J u ne '25 WAGR Crand Challenge

Working as part of the core delivery team, we
have been defining and shaplng the plan
for the accelerated decommissioning of the
iconic Windscale Advanced Gas-cooled
Reactor; developing an approach to realise
the WAGR Grand Challenge vision, providing
a platform for acceleration across the
wider site.

' Sellafield Ltd
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J U ly ‘25 Mobile Robotics

N

Working with Sellafield Ltd, Createc, and Atkins
to develop high value use cases to accelerate
the adoption of autonomous quadrupeds at
Sellafield, enabling repeatable task delivery
across the site while delivering key benefits,
Including improved time and cost efficiency,
reduced operator exposure to hazardous areas,
and enhanced data collection capabillities.

Q sellafield Ltd  C{"AtkinsRealis ~ createc
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August 25 i

~—" Plant POCO Evaluation

Evaluating a range of Post Operation Clean
Out (POCQO) approaches for a highly active
chemical plant to define the optimal
strategy for safe and effective plant

decommissioning.

' Sellafield Ltd
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September ‘25 rooemen

A
e
.,

Supporting our key client to revise &
rebaseline their project delivery strategy to
align with Remediation's Decommissioning
Lifecycle Approach principles. This will refine
and refocus the delivery to enable major
Improvements.

' Sellafield Ltd
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October ‘25 5epidsoution

—~» Trialling

Delivering engineering support; from problem
definition and technical calculations through to
rapid prototyping and Factory Acceptance
Testing, to enable the safe retrieval of active
process solids from the Medium Active Salt
Evaporator's (MASE) Feed Storage Tanks.

Find out more about MASE here!

Sellafield Ltd

O


https://www.react-engineering.co.uk/collaborative-strategy-accelerates-decommissioning-of-the-medium-activesalt-evaporator/

November ‘25 ...




December ‘25

N

Improving Delivery
Efficiency

e

e We introduced a new workweek planning
approach for our defence nuclear client, giving
the site clearer forward visibility and
strengthening delivery performance.

e We developed a bespoke digital tool that

tracks project status improving transparency
and boosting confidence in work delivery.



Ja n ua ry '26 Global Engagement

Welcoming a delegation from Japan’s Ministry of
Economy, Trade and Industry (METI) providing a
valuable opportunity to share insights on how
decommissioning can support economic
regeneration.

The visit also strengthened international
relationships and showcased what Cumbria
has to offer.

resouye



February '2\6jChange Programme

Supported the Contact Handleable Intermediate
Level Waste Programme to make the strategic and
economic cases for a multi-hundred-million-pound
store; an essential enabler for decommissioning and
central to Sellafield Ltd's mission to create a clean
and safe environment for future generations.

-

Our input to the Outline Business Case, working with
Sellafield's Programme Team, Programme and Project
Partners (PPP) and stakeholders, has been
fundamental to its approval through Sellafield Ltd,
Nuclear Decommissioning Authority (NDA) and onto
Government.

Q Sellafield Ltd



Ma I'Ch '26 Decommissioning Grand

P, Challenges

Driving innovative solutions for the
accelerated decommissioning and demolition
of Sellafield’'s redundant Plutonium
Purification Plant; working with JBV to define
the most effective approach to deliver end-
to-end solutions in complex nuclear
environments.

Our strategic and technical leadership is
driving real change at Sellafield; a point
reflected in the positive recognition of our
approach and collaboration by the sector’'s G6
(Sellafield Ltd. Executives, NDA, ONR, EA,
DESNZ and UKGI).

AN sellafield Ltd




Lastly...

Thank you to our clients,
partners and team for your
continued support.

To find out more about what we do,
VISIt;

WWW.react-engineering.co.uk

@@engineering



	2025-26 RECAP
	What a year!
	New head office
	Key figures
	Volunteer Hours
	Delivery partners

	April ‘25
	May ‘25
	June ‘25
	July ‘25
	August ‘25
	September ‘25
	October ‘25
	Rapid Solution Development & Trialling
	Delivering engineering support; from problem definition and technical calculations through to rapid prototyping and Factory Acceptance Testing, to enable the safe retrieval of active process solids from the Medium Active Salt Evaporator's (MASE) Feed Storage Tanks.

	November ‘25
	WNE

	December ‘25
	January ‘26
	February ‘26
	March ‘26
	Lastly...
	Thank you to our clients, partners and team for your continued support.
	www.react-engineering.co.uk


